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ABSTRACT 
The general objective of this study was to examine the factors influencing supplier selection in 
factors influencing selection of suppliers in United Nations organizations specifically focusing 
United Nations Development Programme, Nairobi. The specific objectives were to examine the 
effect of cost, technical capacity, financial capability and supplier culture on supplier selection at 
United Nations development Programme, Nairobi. This study is significant in the sense that it 
will put into perspective the exact factors influencing supplier selection by UN organizations. 
The study will confine itself only to the UNDP office Gigiri .The study was done between May 
and August 2018.The study utilized descriptive research design. The target population was 200 
management level employees from the four main Sections of UNDP Nairobi namely Human 
Development, United Nations Volunteers, Ethics, Audit and Investigations and Procurement. By 
use of stratified random sampling, a sample of 30% of the target population was selected for the 
study .This will gave a total of 60 respondents .The bulk of data collected was primary in nature. 
The questionnaire was the main instrument for data collection. Data analysis was done using 
Statistical Package for Social Sciences computer software (SPSS). Tables, pie charts and graphs 
were used to present the results on various variables in the study. It study revealed from 
majority(42%) of the  respondents  that to a very high extent technical capacity affects supplier 
selection at the United Nations Development Programme, Nairobi. It was indicated by majority 
(42%) of the respondents that to a very high extent pricing affects supplier selection at the United 
Nations Development Programme .The study concluded that technical capacity should be 
considered as an essential factor that greatly affects supplier selection At the United Nations 
Development Programme, Nairobi. It was concluded that without comprehensive competitive 
team in the organization, supplier selection At the United Nations Development Programme, 
Nairobi cannot get enough and much needed support. The research recommended that technical 
capacity should be always be given a chance in the central role to enhance supplier selection. 
This study was not conclusive of the factors influencing supplier selection at the United Nations 
Development Programme, Nairobi, but further call for more studies to be conducted on political 
influence, organizational structure and top management influence as key factors influencing 
supplier selection at the United Nations Development Programme, Nairobi.   
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OPERATIONAL DEFINITION OF TERMS 
Cost/Price 
In order for a consumer to get a product of their choice, they have to give up some amount of 
money. This is what is referred to as cost. The role played by cost/price has both financial and 
marketing implications. 
Technical capacity 
The objective assessing technical capacity to assist the firm in determining that the proposed 
cost/price is fair and reasonable. The technical capacity is a basis of value addition to the 
partnership once officially signed, wherein the firm can benefit from skill change amongst their 
own internal staff.  
Financial capability 
It is important for the firm to assess evaluate the financial Status of the supplier so as to 
determine their performance and suitability. At the heart of supplier selection process it‟s highly 
critical of the financial aspect.  
Supplier Culture 
Organizational culture refers to the set of values, beliefs, assumptions, and symbols that define 
the way in which a firm conducts its business. It has all-encompassing effects on a firm because 
it does not only define who this firm‟s relevant employees, customers, suppliers, and competitors 
are, but it also defines how this firm interacts with its supply chain partners. 
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
The introduction section gives information on the study background, the problem that the 
study is based on, the objectives and questions to guide the research ,scope ,importance 
of the research to various stakeholders and a summary of chapter one. 
1.1 Background 
The scanning, analysis and examination of the information regarding a given supplier so 
as to get the best and one that is capable of providing goods and services that meet the 
standards of performance of the organization is called supplier selection(Stormy, 
2005).The globalized business environment is becoming increasingly competitive due to 
the ever changing market demands and the constant changes in technology and firms 
seeking to remain relevant in this kind of environment are not leaving any stone unturned 
by engaging in a number of strategies among them obtaining their supplies from the right 
suppliers. This is only possible through undertaking appropriate measures to select not 
only efficient but also reliable suppliers.  
The process of supplier selection involves number of activities geared towards 
contracting a supplier with certain characteristics that will enable the firm remain 
competitive in the ever changing business environment. Before a vendor is selected by 
UN agencies prior performance is one of the key issues considered. Another criterion 
used is also in accordance with the UN Financial rules and regulations, “Contracts shall 
be awarded to the lowest acceptable bidder” Other criteria include “compliance with 
specifications, technical acceptability, compliance with delivery schedules, and local 
servicing and availability of spare parts.” Quality and reliability are also supplier 
selection determinant for most UN agencies The selection of suppliers is such an 
important process because the nature of suppliers selected goes a long way to determine 
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the quality of goods and services provided by the firm to its customers (Rao 2010).This 
also explains the reasons why firms in the global business space seek to ensure that they 
implement practices such as social responsibility that are aimed at improving 
relationships with suppliers so as to make them more reliable and sustainable. The firms 
look at the code of conduct of the supplier, tools of assessment and means of 
collaboration (Odhiambo, 2013) 
Singling out the aspect of quality, Gonzalez and Quesada (2004) indicated that the most 
significant factor determining the quality of goods and services provided by an 
organization is the competence of their suppliers and the firm‟s ability to have the 
supplier integrated to its operations .One of the ways of attaining competitive advantage 
is through selecting the right suppliers. A number of scholars have identified multiple 
supplier selection criteria much of which reflects a high level of diversity.  
Traditionally, price quality and schedule for delivery were the main ingredients for 
supplier selection and emphasis was put on price thereby giving priority to those who 
charge lower prices (Ho, 2010). Each and every organization has its own criteria for 
supplier selection owing to the fact that there are numerous factors that determine vendor 
selection. It is however noted that the common factors that cut across board include price, 
strategic fit of the supplier with that of the firm, supplier staff attributes, the culture of the 
organization, its technical and financial capability among others. Nevertheless, it is 
fundamentally agreed that the kind of supplier selected should be one enabling the frim to 
achieve excellence in the attained of its short term and long-term goals (Harju, 2010). 
United Nations organization including UNDP are founded on the principles of 
transparency, integrity and accountability. These principles can only be achieved through 
a procurement policy that are sound. A criteria for supplier selection that is not clear is a 
fertile ground for the misappropriation of organizational resources and corruption 
(KIPPRA, 2006) .Just like in government, over 60% of the resources of the organizations 
are absorbed to procurement (Otieno, 2004) ,indicating the need for serious management 
of the procurement process and the supplier selection bit in particular. It is however noted 
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that the common factors that cut across board include price, strategic fit of the supplier 
with that of the firm, supplier staff attributes, the culture of the organization, its technical 
and financial capability among others. Nevertheless, it is fundamentally agreed that the 
kind of supplier selected should be one enabling the frim to achieve excellence in the 
attained of its short term and long-term goals (Harju, 2010). In line with General 
Assembly resolutions, and decisions by other UN Agency Executive Boards, all 
organizations of the UN system are making great efforts to identify new sources of 
supply, particularly from developing and under-utilized donor countries, in order to 
create an expanded and more equitable geographical distribution of procurement. 
Globally, the total volume of goods and services procured by the UN system is quite 
staggering 
The main objective of UNDP is support countries in their endeavor to achieve 
development that is sustainable, democratize their institutions, build peace sustainable 
peace within their countries and with neighbours and build their resilience to go through 
disasters and the effects of climate change (United Nations, 2011).To this end, the UNDP 
has put in place a mechanism to ensure that member countries enjoy efficient and 
effective services (Jordan, 2010).  
1.2 Statement of the problem 
Both public and private sector organizations are continuously working towards improving 
efficiency of their operations and enhancing their competitiveness through the 
engagement of competent supplier‟s .in doing so, organizations consider such factors as 
the kind of technology utilized by the supplier, financial and resource strength of the 
supplier, their ability to deliver within schedule and consistently meeting the quality 
standards. Some other organizations look at price, trust, edibility and communication 
ability of the supplier (Li, 2000).in an effort to meet it global goals, the UN through 
UNDP has come up with stringent measures to ensure that credible suppliers find their 
way to the suppliers list. It is however not clear and no studies have documented supplier 
selection determinants at the UNDP. Hence, need for this study. This study therefore was 
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therefore conducted with the aim of investigating the extent to which cost, financial 
capability, technical capacity and supplier culture influence supplier selection in 
procurement of goods at United Nations Development Programme, Nairobi 
 
1.3 Objectives of the Study 
1.3.1 General Objective 
The general objective of this study is to examine the factors influencing supplier selection 
in factors influencing selection of suppliers in United Nations organizations specifically 
focusing United Nations Development Programme, Nairobi. 
1.3.2 Specific objectives 
The study was guided by the following specific objectives 
The specific objectives were: 
i) To determine the effect of cost on supplier selection at United Nations 
development Programme, Nairobi 
ii) To investigate the effects of technical capacity on supplier selection at United 
Nations development Programme, Nairobi 
iii) To establish the effect of financial capability on supplier selection at United 
Nations development Programme, Nairobi 
iv)  To investigate the effect of supplier culture on supplier selection at United 
Nations development Programme, Nairobi 
1.4 Research Questions 
The study was based on the following research questions 
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i) To what extent does cost influence supplier selection at United Nations 
development Programme, Nairobi? 
ii) To what extent does technical capacity influence supplier selection at United 
Nations development Programme, Nairobi 
iii) To what extent does financial capability on supplier selection at United Nations 
development Programme, Nairobi?  
iv)  To what extent does supplier culture on supplier selection at United Nations 
development Programme, Nairobi? 
1.5 Significance of Study 
This study is significant in the sense that it will put into perspective the exact factors 
influencing supplier selection by UN Organizations. The study will be significant to the 
following groups/stakeholders 
1.5.1 To the suppliers  
Especially in the small and medium size categories as it will shed light on what UN 
Organizations consider in a supplier before awarding a contract.  
1.5.2 To the Business consultants and entrepreneurship trainers  
They will find the study recommendations and findings useful is this will serve as a guide 
to the criteria used by UNDP to select suppliers. 
3 Other Researchers  
This research will provide additional empirical literature to researchers who have interest 
in the subject of supplier selection and performance. 
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1.6 Scope of the Study 
The study confined itself to the UNDP office Gigiri. The focus of the study was on 
establishing the factors influencing supplier selection at the UNDP Nairobi .The study 
will be done between May and July 2018. 
1.7 Chapter Summary 
Chapter one focuses the introductory literature on the factors affecting supplier selection. 
The background to the study reviewed the introduction to the concept and context of the 
study. The research problem reviewed the problem that the study intent to solve followed 
by the research objectives and questions that the research intent to answer. Then the 
significance of the study is reviewed to show the parties that will benefit from the study 
and finally the scope of the study. The next chapter will review past literature on this area 
of knowledge.   
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This section reviewed theories and past studies that were relevant to the study, identified 
the gaps to be filled, and presented the conceptual framework and operationalized the 
variables that were used in the study 
2.1 Theoretical Literature Review 
This theory was popularized by works of Oliver Williamson in the late 70‟s. The theory 
was coined in line with Coase‟s 1937 publish that it wholly derived from the nature of the 
firm (Hardt, 2010). Profit maximization objective gave rise to ten birth of this theory. 
This theory emphasizes the need for firms seeking to maximize profit to minimax there 
costs. The theory further indicates that profit is maximized by reducing costs and 
increasing revenue. The theory explains that transaction costs are lowered and 
investments facilitated through buyer supplier relationships (Hardt, 2010).The theory is 
founded on the concept of price mechanism where resources are allocated ae based on the 
market forces of demand and supply and not management controlled resources thus 
helping the organization to minimize costs by sourcing internally. 
2.1.2 The Resource Based View theory 
Penrose (1959) is the proponent of this theory. The resource based theory argues that 
there are a number of resources in the firm. Such resources include technology, trained 
personnel, brand equity, financial resources, and capital .Such resources are classified can 
be classified as tangible and intangible .It is however noted that the resources that are 
commonly shared by firm do not in any way have any contribution to make to the 
competitive advantage of the frim. The organization has therefore to focus on those 
resources are not shared with other firms. Despite the vast differences among the world‟s 
non-governmental organizations (NGOs), most share a common dilemma: Lack of funds 
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limits the quantity and/or quality of the important work they do. Unlimited needs chasing 
limited resources are a fundamental fact of economic life in rich countries and in poor 
countries. It affects large international organizations, such as the United Nations, down to 
the smallest local NGOs. Evidence suggests that donor support from international 
organizations plays an increasing role in developing countries towards the budget process 
and service delivery. Countries that emphasize broader local participation and 
accountability are apt to attract more aid Resources. Continuity of funding will depend on 
factors such as evaluation outcomes, performance measurements, co-funding ability, aid 
management.  These resources cannot easily be developed within a short period of time, 
and the initial capital outlay is quite high. Scholars have also identified other resources 
referred to as non-substitutable resources. The resources have no strategic equivalent with 
an example being firm based knowledge and experience. Not every resource can 
contribute to a firm‟s competitive advantage .The resources in this category are those that 
are durable, transferrable, cannot be replicated and are transparent (Grant, 2011). 
2.2 Review of Empirical Literature  
2.1 Cost / Price  
For a consumer to get something in the name of goods and services, they have to give up 
some amount of money. This is what is referred to as cost. The role played by cost/price 
has both financial and marketing implications. Whereas a relatively low price of 
purchases will make the firm‟s contribution margin to be high, it also indicates to 
consumer that the firm is fairly charging them of the goods and services they consume 
(Samson, 2007).Given the current technological changes and the ever changing business 
environment, it is of paramount importance for business organization to consistently 
evaluate their value proposition to the consumer. This points to the need for managers to 
find ways of cost reduction and efficiency improvement. The first point of entry to 
achieve this noble objective as identified by Arjan (2005) is to ensure that there is a clear 
objective and consistent criteria for selecting suppliers. Partnering with the right suppliers 
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who have an understanding of the needs of the firm will help in improving the firm‟s 
efficiency and competitiveness. 
A number of rims will consider charging low prices as a means of increasing sales or 
edging their competitors out of the market. It is however not always the case as the firm 
may at the end of the day not be able to meet its expenses which include payment of 
salaries, electricity and other day to day financial obligations. What this means is that this 
may serve as a disadvantage since the quality of goods and services will also be adversely 
affected. It is however interesting to note that other firms offering high price may also 
attract a high number of customers because of the perceived added value. It is therefore 
not always the case that high price is to keep off potential customers. It is important for 
the firm to clearly bring out the added value that customers will get out of paying a 
premium price (Arjan, 2005). 
The overall cost incurred by the firm in producing goods or services need to be managed 
so as to be able to produce more goods and service and make more profit for investors. A 
study by Onyango (2016) on the effect of price on profitability of firms in the agricultural 
sector in western Kenya revealed that there is a direct and significant relationship 
between price and firm‟s profitability. The study recommended that the firms ought to 
start charging prices consistent with the average market price so as to be able to break 
even. This then calls for the need for the management to clearly distinguish the costs of 
the firm as to whether they are fixed or variable. The firm should also clearly elaborate 
what their marginal costs are. The fixed costs remain constant irrespective of level of out 
of the firm whereas variable costs vary with the level of output and marginal cost simply 
refers to additional cost out of an extra unit produced or sold. The cost of any product 
produced by the firm has therefore to fall within the ranges of the various cost 
components set by the firm. The product has also to reflect a number of the dimensions 
that include quality, aesthetics and cost. 
A study done by Omar & Sim (2010) to examine the practice of supplier selection by 
firms in Malaysia identified cost as one of the key factors though it was not as highly 
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ranked as cost. Additionally, a research done by Dickinson (2016) showed that price one 
of the factors that guide the selection of suppliers in Ghana‟s manufacturing sector. The 
current business environment that is constantly changing requires that business 
organization clearly and consistently evaluate their value proposition to the consumer. 
This points to the need for managers to find ways of cost reduction and efficiency 
improvement. The first point of entry to achieve this noble objective as identified by 
Arjan (2005) is to ensure that there is a clear objective and consistent criteria for selecting 
suppliers. Partnering with the right suppliers who have an understanding of the needs of 
the firm will help in improving the firm‟s efficiency and competitiveness. 
It is also important for the financial manager to seek to classify the costs of the firm as to 
whether they are fixed or variable. The firm should also clearly elaborate what their 
marginal costs are. The fixed costs remain constant irrespective of level of out of the firm 
whereas variable costs vary with the level of output and marginal cost simply refers to 
additional cost out of an extra unit produced or sold. The cost of any product produced by 
the firm has therefore to fall within the ranges of the various cost components set by the 
firm. The product has also to reflect a number of the dimensions that include quality, 
aesthetics and cost 
2.2.2 Technical capacity 
It is important for business organization undertake an in-depth assessment and validation 
of an organizations technical capacity in delivering the required supplies (TechEvals, 
2014). A technical evaluation is an appropriately written narrative assessment of a 
suppliers approach and technical capability to accomplish the firm requirements. The 
technical evaluation should examine and document the analysis of the proposed labor, 
materials, and other pertinent data (Jens, 2014; Mann, 2015).  
The objective assessing technical capacity to assist the firm in determining that the 
proposed cost/price is fair and reasonable (Gallego, 2011).Technical evaluation should 
lay down the capacity of the supplier in terms of technical knowhow in delivering on the 
requirements as set out by the firm. Parameter critical in this phase include an assessment 
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of the labor capacity, quality of service, efficiency in delivery and the speed of delivery 
(Tech-Evals, 2014). The firm should be highly proactive whenever undertaking 
assessment test to predetermine the technical capacity among a number of options (Jens, 
2014). The parameter on the capacities of the labor force should be reinforced with a 
thorough background checks on the validity of the listed individual capacities. A clear 
demarcation and cross check on personal profiles should be undertaken in line with 
existing databases of professional bodies as a verification strategy to certify the 
individual capacities (Belton and Steward, 2012).The technical capacity should form a 
basis of value addition to the partnership once officially signed, wherein the firm can 
benefit from skill change amongst their own internal staff. Finally on the basis of quality, 
the standards should be set at the level acceptable as global benchmark, in order to 
enhance the firms competitive advantage (Belton and Steward, 2012; Jens, 2014).  
Looking at public universities with campuses in Kericho Town, Kiprotich and 
Okello(2014) examined how performance of the procurement function is affect by the 
evaluation of suppliers. They used a cross-sectional survey design and obtained data from 
45 respondents using questionnaires. The analyzed data with the help of SPSS showed 
that the competence and commitment to quality of suppliers affected the performance of 
the procurement function directly. The need to engage procurement professionals in 
evaluating suppliers was put forth as a recommendation for the study. 
Pirzadeh, Hamid and Sukati (2013) carried a study on to examine how the competitive 
advantage of the motor industry is affected by the capability of suppliers. Primary data 
was collected from 117 survey samples at Proton‟s suppliers and analyzed. The study 
results confirmed that a positive correlation exists between collaboration in NPD and 
Proton suppliers‟ capabilities. The study findings also indicated that a positive and 
significant relationship that exists among the three supplier capabilities which are 
production, manufacturing, and research and development (R&D). 
The objective assessing technical capacity to assist the firm in determining that the 
proposed cost/price is fair and reasonable (Gallego, 2011).Technical evaluation should 
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lay down the capacity of the supplier in terms of technical knowhow in delivering on the 
requirements as set out by the firm. Parameter critical in this phase include an assessment 
of the labor capacity, quality of service, efficiency in delivery and the speed of delivery 
(Tech-Evals, 2014). The firm should be highly proactive whenever undertaking 
assessment test to predetermine the technical capacity among a number of options (Jens, 
2014). 
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2.2.3 Financial capability 
The ability of an organization to seize new business opportunities and respond to threats 
using its resources is referred to as financial capability. This include ability to undertake 
new investment opportunities, undertake restructuring that require massive resource and 
meet huge financial obligations. The abundance of the resources of the frim is what 
actually measures the financial capacity of a supplier. This make resources the central 
theme in any debate on financial capacity of an organization (Bowman, 2011) .Through 
finances a firm is able to obtain goods and services, undertake new investments thereby 
becoming a central factor in determining how successful the firm is going to be (David 
2005). This will not only help in preserving the available resources for a rainy day but 
will also ensure that resources are readily available for re-invest. From the procurement 
perspective, it is crucial that a supplier has the financial muscle to assure the buying 
organization of available of the right quality of products at the time of call and in the 
required quantities. In concluding, good financial management entails competently 
managing the resources of the organization and financial operations. In managing the 
financial resources of the firm, the manager will engage in undertaking a number of 
decisions that include investment decisions, financing and division of earning decisions. 
The prudence with which the manager undertakes these decisions will in entirety 
contribute to the success of the supplier and eventually enhance the supplier buyer 
relationship (Gleicks, 1998). 
In an effort to build the capacity of non-profits, the management of such organizations 
has put more emphasis on increasing the financial resources of the firm. It is not always 
the case that challenges facing -profit organizations can be surmounted by the abundance 
of resources. The underline principle is how the resources are going to be utilized so as to 
optimally achieve the objectives of the organization. Given that the resources are limited, 
the management of the organizations need to ensure that it adopts cost reducing advanced 
technology, overhaul the procedures in the organization and improving employee skills 
training so as to expand the available resources. It is also important to have good 
financial management practices in the organization. This will not only help in preserving 
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the available resources for a rainy day but will also ensure that resources are readily 
available for re-invest. From the procurement perspective, it is crucial that a supplier has 
the financial muscle to assure the buying organization of available of the right quality of 
products at the time of call and in the required quantities. In concluding, good financial 
management entails competently managing the resources of the organization and 
financial operations 
It is important to making critical considerations regarding reliability of a supplier. 
Remember that if you supplier lets you down, you may also in return let your customer 
down. Like stated earlier supply chain basically are a retailing company who relies on 
supplies for manufactures and distributors and on their margin and sell to the public. 
Financial managers seek to obtain financing for projects at the lowest possible cost. It is 
therefore important for the manager to look at projects whose return is relatively higher 
than the  cost of finances.it is on this basis that procuring firm has to ensure that the cost 
of raw materials as procured from the supplier is lower than tee turn expected from such 
an investment .It is also noted that firm performance is dependent not only dependent on 
coordination and management of departments but also on inventory and transport 
management .For consistence in the quality of goods obtained from suppliers. 
Sometimes, these inputs may be of higher cost or organization‟s to produce high quality 
and excellent products, there is need from the management promise continuity in 
provision of quality goods and services (Nancy, 1997).Further, the success of a company 
is entirely depend on the stability of buyer supplier relationships as these helps to scale 
down the costs of production (Gleicks, 1998). 
Nancy (1997), one of the major causes of business failure is lack of capital to sustain the 
business. This reduces the ability of the business to purchase the necessary equipment‟s 
to Facilitate smooth operation of the business and to   meet the day to day financial 
requirements  as they fall due. Working capital helps ensure that there is continuation of a 
business enterprise .Without it a business cannot function effectively .Sufficiency of 
working capital is used as one of the measure of the viability of an organization. An 
organization that is consistently constrained of working capital can be considered 
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bankrupt. Therefore, a good idea does not guarantee success of an organization. 
Sufficient resources to cover every aspect of business costs must be identified. 
Inadequate financial challenge can be overcome by organizations outsourcing services 
like transport ,security, cleaning etc. to reduce staff costs vehicle maintenance and related 
costs. Putting our focus on supply chain a buying organization may want to obtain 
services from suppliers. However, for these services to be released to them, the purchaser 
has to pay a price. 
Finance dictates the price of a given item or service to a very great extent. This is because 
the seller hopes to sell the service at a higher possible price so as to make maximum 
profits. Infect money acts as a rationing device in that it Rations scarce resources to those 
who Pay the price for the services .The deal is simple; Give me much money than your 
competitors and services are yours. Those who do not have enough money are forced to 
look for other alternatives or stay without   the said services completely. (Thomas, 1989) 
 It is important for the firm to assess evaluate the financial Status of the supplier so as to 
determine their performance and suitability (Investopedia, 2016). At the heart of supplier 
selection process it‟s highly critical of the financial aspect. Jens (2014) opined that in the 
course of considering supplier choices, it‟s fundamentally valuable to direct priority 
towards the options that demonstrate strong financial base. The firm should utilize 
financial evaluation mechanism that has dynamic algorithm to capture vital financial 
parameters such as financial accountability, credit worth, capital base, internal audit 
capacity assessment and financial records management. This will be critical as the firm 
will be in a position to determine whether the supplier will be able to deliver on the 
agreement without any likelihood of experiencing financial pitfall. Risk assessment is a 
central factor each time investors prepare to make certain investment decisions (Gallego, 
2011). 
Decisions around the selection of suppliers should be approached as an important 
investment decision, after all a supplier is a silent partner with the organization. Financial 
health is an important indicator on the length of the partnership. Parameters such as credit 
worthiness will help in demonstrating the capacity of the supplier in honoring their credit 
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obligations (Jens, 2014). In a situation where the credit information is not clear, the firm 
will be exposed to many operational uncertainties during the period of partnership. 
Likelihood of occurrences include, the supplier opting to manipulate the inputs supplies 
in order to cut costs, which may come to bite the supplier in the end in terms of quality of 
the products they manufacture. Low quality products are undoubtedly a loss in 
competiveness which will result in the market depletion finally hurting the commercial 
value of the firm (Mann, 2015; Huang; 2012, Gallego, 2011). It‟s in the interest of the 
firm objectives to set a high financial health threshold for all its potential suppliers (Jens, 
2014) 
Pamela (2013) examined the factors influencing how suppliers are selected in the 
communications sector in Kenya. It was revealed that financial capability is not only 
significant in determining supplier selection but also a key component of supplier 
performance. The study further showed that supplier‟s ability to deliver leading to 
increased performance fundamentally depends on the financial strength of the supplier. A 
further study by Ongiri(2017) seeking to determine the link between supplier financial 
strength and supplier performance revealed a positive and significant relationship 
between supplier financial capability and the performance of the buying organization. 
The study recommended that suppliers ought to find ways of enhancing their financial 
capability so as to secure opportunities within parastatal organizations. This was a study 
looking at youth owned supplying firms. The researcher identified youth enterprise fund 
as one of the key organizations that can offer financial support. Wangui (2014) carried a 
study to establish factors related to strategic suppliers that determine how the 
procurement is performed in the service industry. The study findings revealed that 
financial stability of suppliers; past performance and reliability of suppliers directly 
influence procurement function‟s performance. A recommendation by the study was the 
need for organizations to evaluate suppliers on the basis of their financial stability, their 
past performance and reliability in order to consider them for the award of contract 
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2.2.4 Supplier Culture 
The set of values ,symbols and beliefs that dine how an organization is to conduct its 
business constitute it organizational culture (Alvesson,2012) .In addition to defining the 
stakeholders of the firm that include employees, suppliers, competitors and customers, 
organizational culture also determines who the partners of the firm in the supply chain are 
(Baiha,2009) .In this regard therefore the culture of the supplier can be captured in many 
aspects including outlining what the requirements for timely delivery of supplies are and 
what quality standards the supplier endeavours to maintain for the success of his 
customers in terms of performance (Ittner & Larcker, 2012).  
Decision making process in an organization is greatly influenced by the culture of the 
organization. A number of factors are attached to how managers approach the decision 
making process in their organizations. Such factors include their preferences and values. 
That corporate managers will give priority to decisions of aspects of the organization that 
they attach more value to and what comes first in their preference list. Despite the vast 
differences among the world‟s non-governmental organizations (NGOs), most share a 
common dilemma: Lack of funds limits the quantity and/or quality of the important work 
they do. Unlimited needs chasing limited resources are a fundamental fact of economic 
life in rich countries and in poor countries. It affects large international organizations, 
such as the United Nations, down to the smallest local NGOs. Evidence suggests that 
donor support from international organizations plays an increasing role in developing 
countries towards the budget process and service delivery. Countries that emphasize 
broader local participation and accountability are apt to attract more aid Resources. 
Continuity of funding will depend on factors such as evaluation outcomes, performance 
measurements, co-funding ability, aid management.  It is however noted that there exist 
differences in the decision making in local and multinational organizations (Bradley, 
2001). 
 In looking at the how the culture of a given nation impacts of ethical decision making, 
Westerman (2007) concluded that the national or organizational culture has a greater 
impact on the selection process of suppliers. Several parameters influence how managers 
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approach the decision making process in their organizations. Such factors include their 
preferences and values. That corporate managers will give priority to decisions of aspects 
of the organization that they attach more value to and what comes first in their preference 
list. It is however noted that there exist differences in the decision making in local and 
multinational organizations (Bradley, 2001).The concept of supplier culture therefore has 
bearing on the kind of suppliers an organization is to bring on board. Culture here may 
encompass a number of aspects that cut across right from ethics to employee performance 
and organizational transparency and accountability. Such decisions will also have to 
focus on both the micro and macro environment of the business organization 
Additionally researchers have extensively sought to differentiate the impact of national 
culture e on supplier selection from company culture. How a low cost country interacts 
with the suppliers may not be that same as the way a high cost country will do In addition 
to defining the stakeholders of the firm that include employees, suppliers, competitors 
and customers, organizational culture also determines who the partners of the firm in the 
supply chain are (Baiha,2009) .In this regard therefore the culture of the supplier can be 
captured in many aspects including outlining what the requirements for timely delivery of 
supplies are and what quality standards the supplier endeavours to maintain for the 
success of his customers in terms of performance (Ittner & Larcker, 2012)This means that 
how a manager in a low cost country is going to source for his or her suppliers is 
completely different from the approach used by managers in the high cost countries. Low 
cost country are generally regarded as not being quality sensitive (Knight, 2007).  
The culture of a supplier consists of shared perceptions. Osman (2014) posit that 
academic achievement positively influences competitive culture, entrepreneurial culture 
and consensual culture. Similarly, Fakhar, Iqbal and Gulzar (2014) concurs with the 
position that the performance of an organization is influenced by the kind of rewards 
offered by the organization, employee empowerment in terms of participative decision 
making ,the quality of service offered to customers and the effectiveness of its system of 
communication. Further ,the interaction of  suppliers may not be that same as the way a 
high cost country will do In addition to defining the stakeholders of the firm that include 
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employees, suppliers, competitors and customers, organizational culture also determines 
who the partners of the firm in the supply chain are (Baiha,2009) .In this regard therefore 
the culture of the supplier can be captured in many aspects including outlining what the 
requirements for timely delivery of supplies are and what quality standards the supplier 
endeavours to maintain for the success of his customers in terms of performance (Ittner & 
Larcker, 2012)This means that how a manager in a low cost country is going to source 
for his or her suppliers is completely different from the approach used by managers in the 
high cost countries. Low cost country are generally regarded as not being quality 
sensitive (Knight, 2007).  
2.3 Research Gaps 
Literature review shows that from empirical front, comprehensive efforts have been made 
to develop decision methods and techniques for supplier selection. Odhiambo (2013) 
reviewed and classified 74 articles that appeared since 1966 with regard to particular 
criteria used in supplier selection. In studies papers, what comes out as the major supplier 
selection determinants include price, delivery, quality, and production capacity and 
location. Holt presented a review of contractor evaluation and supplier section 
methodologies such as multi-attribute analysis, multi-attribute utility theory, and cluster 
analysis where he discusses applications of each of these techniques. Degraeve et al uses 
the Total Cost of Ownership (TCO) as the framework for comparing supplier selection 
models. 
But it is De Boer et al study that is comprehensive enough as it looks at supplier selection 
literature by even classifying the existing literature in a framework. The framework 
enumerates steps preceding supplier selection decision. These steps are, problem 
definition, formulation of selection criteria, pre-qualification, and final selection. The 
other unique thing about their analysis is the classification of supplier selection literature 
according to different purchasing situations namely first time buys, modified re-buys, and 
straight rebuys (Mendoza,2007).Yet, this analysis though comprehensive leaves crucial 
gaps as it does not clearly state the supplier selection determinants, but instead dwells on 
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the selection procedures. Dickinson (1966) in his pioneering work on supplier selection 
identified and ranked 23 supplier selection criteria as collected from a questionnaire 
given to purchasing agents. Quality, delivery, and performance history rank top with net 
price ranking a distant sixth. This seems to concur with previous studies, but one notable 
discrepancy is that price curiously ranks lower than quality. Again, net price is deceptive 
as other related costs such as packaging and freight cost could raise the total cost. Total 
cost covers everything hence should be the one listed and not net cost.Ellram (1990) 
proposed three criteria for supplier selection. These are: the financial statement of the 
supplier, organizational culture and strategy of supplier, and the technological state of 
supplier. Kibiegon (2016) (2010) in a study on supplier selection criteria in county 
governments in Kenya found that cost followed by quality ranked higher than any other 
determinants. Delivery ranks third based on their analysis. 
2.4 Conceptual Framework 
  
 
 
 
 
 
 
 
Figure 2.1Conceptual Framework 
Source: Author (2018) 
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2.5.1 Cost 
In order for a consumer to get a product of their choice, they have to give up some 
amount of money. This is what is referred to as cost. The role played by cost/price has 
both financial and marketing implications. Whereas a relatively low price of purchases 
will make the firm‟s contribution margin to be high, it also indicates to consumer that the 
firm is fairly charging them of the goods and services they consume. 
 
 
2.5.2 Technical capacity 
The objective assessing technical capacity to assist the firm in determining that the 
proposed cost/price is fair and reasonable. The firm should be highly proactive whenever 
undertaking assessment test to predetermine the technical capacity among a number of 
options (Jens, 2014). The parameter on the capacities of the labor force should be 
reinforced with a thorough background checks on the validity of the listed individual 
capacities. The technical capacity should form a basis of value addition to the partnership 
once officially signed, wherein the firm can benefit from skill change amongst their own 
internal staff. Finally on the basis of quality, the standards should be set at the level 
acceptable as global benchmark, in order to enhance the firms competitive advantage 
(Belton and Steward, 2012; Jens, 2014).  
2.5.3 Financial capability 
It is important for the firm to assess evaluate the financial Status of the supplier so as to 
determine their performance and suitability (Investopedia, 2016). At the heart of supplier 
selection process it‟s highly critical of the financial aspect. Financial health is an 
important indicator on the length of the partnership. Parameters such as credit worthiness 
will help in demonstrating the capacity of the supplier in honoring their credit obligations  
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2.5.4 Supplier Culture 
organizational culture refers to the set of values, beliefs, assumptions, and symbols that 
define the way in which a firm conducts its business (Alvesson,2012).It has all-
encompassing effects on a firm because it does not only define who this firms relevant 
employees, customers, suppliers, and competitors are, but it also defines how this firm 
interacts with its supply chain partners. Supplier‟s performance criteria normally apply 
when evaluating employees‟ work based performance to evaluate the achievement of the 
organizational goals as well as when developing strategic plans for the organizations‟ 
future performance  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1Introduction 
This chapter covers the following sub sections: the research design, the target population, 
sample design which contains sampling techniques, data collection instruments and pilot 
test, and data analysis and presentation.         
3.2 Research Design 
A research resign is used to show how the major parts of the research project i.e. the 
samples, measurement of variables, treatments or controls, and methods of assignment 
work together to try to address the core research questions(Creswell, 2003). The purpose 
of this study being to describe the factors affecting supplier selection in the procurement 
process, it means it seeks to describe the phenomena as it exists. Therefore, descriptive 
research design as used as it is deemed to be the most appropriate (Orodho, 2004) 
.Further, Jackson (1994) contends that all research is partly descriptive in nature, insofar 
as the descriptive aspect defines and describes the researches who, what, when, where, 
why, and how, which are exactly some of the questions raised in the study. The 
descriptive research design will also help save time and money. 
3.3 Target Population 
A population is the total collection of elements about which inferences are made and 
refers to all possible cases which are of interest for a study (Sekaran, 2003).The target 
population for the study was the 200 employees from the four main Sections of UNDP 
Nairobi namely Human Development, United Nations Volunteers, Ethics and Audit and 
Investigations and Procurement as summarized in the table below 
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Table 3.1 Target population 
Section/Department  Number Percentage 
Human Development  78 39 
United Nations Volunteers 60 30 
Ethics  37 18 
Procurement  25 13 
Total 200 100 
Source Author (2018) 
3.4 Sampling Design 
Sampling refers to the systematic selection of a limited number of elements out of a 
theoretically specified population of elements. The rationale is to draw conclusions about 
the entire population. According to Kothari (2004), the ultimate test of a sample design is 
how well it represents the characteristics of the population it purports to. The reason for 
sampling in this study is to lower cost, accessibility of study population and the greater 
speed of data collection. Kothari (2003) supports random sampling as it satisfies the law 
of statistical regularity „if a sample is chosen at random, on average it has the same 
characteristics and composition as the population‟. By use of stratified random sampling, 
a sample of 30% of the target population was be selected for the study .This will give a 
total of 39 respondents as summarized in the table below 
Table 3:2 Sample Size 
Section/Department  Number Sample Size=30% Percentage 
Human Development  78 23 38 
United Nations 
Volunteers 
60 18 30 
Ethics  37 11 18 
Procurement  25 08 13 
 Total 200 60 100 
Source: Author (2018) 
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3.5 Data Collection Instruments 
The bulk of data collected was primary in nature. The questionnaire were the main 
instrument for data collection. The use of questionnaires for primary data collection has 
been supported by many scholars among them; Mugenda(1999), and Peil(1995). A 
questionnaire is easier to administer, less costly, and ensures greater depth of response, 
according to Mugenda(1999). A questionnaire also helps capture factual information 
effectively. For the purpose of this study, the questionnaire was used mainly economical, 
and appropriateness reasons.  
3.6 Pilot study 
A pilot study was conducted using questionnaires that were to administered to 
respondents from four sections not included in the sample. Those questions that were not 
clear or are ambiguous will be revised so as to collect the desired information. 
3.7 Data Analysis and Presentation 
Data analysis was done using Statistical Package for Social Sciences computer software 
(SPSS). Tables, pie charts and graphs were used to present the results on various 
variables in the study. Descriptive statistics such as mode, mean and median was used to 
present the various characteristics for data sets after the descriptive analysis. For this kind 
of study, descriptive analysis is the best and has been supported by such scholars as 
Schindler (2001), and Crawford (1995). 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
This chapter presented and discussed the analysis of the data collected from various 
respondents in the organization. The data was interpreted according to research questions 
and objectives. Data was analyzed using descriptive statistics such as tables and pie 
charts that were data quantitative in nature.      
4.1 Presentation of Findings    
4.1.1 Response Rate 
The researcher distributed 60 questionnaires of which 57 were retuned and 3 were not 
returned. This information was summarized as follows 
 Table 4.1 Response Rate 
Response  Number  Percentage  
Returned  57 95 
unreturned  3 5 
Total  60 100 
Source: Author (2018) 
The above data on response rate was also presented using a figure as shown in figure 4.1. 
 
 
 
 
 
Figure 4.1 Response Rate 
Source: Author (2018) 
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The data obtained as regards the response rate for this this study was as summarized in 
table 4.1 and figure 4.1.Of the 60 questionnaires given to respondents ,95% of them were 
retuned whereas 05% were not returned. This represented a high response rate which 
allowed the researcher to proceed to data analysis and report writing 
4.1.2 Respondents’ Gender 
In analyzing the gender of the respondents involved in the study, the information 
obtained from the field was summarized as shown in table 4.2 
Table 4.2 Response Rate  
Gender  Number  Percentage 
Male  25 44 
Female  32 56 
Total  57 100 
Source: Author (2018) 
The above data was presented as shown in figure 4.2 
 
 
 
 
Figure 4.2 Gender of Respondents 
Source: Author (2018)  
The data gathered from the field concerning the gender of the respondents was as 
summarized in table 4.2 and presented in figure 4.2.From the analyzed data, 56% of the 
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respondents were female and 44% were male. This clearly indicates that more females 
were involved in the study as compared to males. 
4.1.3 Respondent’s Age 
The study obtained from the field data concerning the age of the respondents involved in 
the study. This data was as summarized in table 4.3. 
Table 4.3 Respondent‟s Age 
Age  Number  Percentage  
21-30years 15 26 
31-40 years 20 35 
41-50 years  14 25 
51 years and Above  8 14 
Total  57 100 
Source: Author (2018) 
The above data was also presented using figure 4.3 
 
 
 
 
 
 
 
 
 
 
Figure 4.3 Age of Respondents 
Source: Author (2018). 
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The data obtained from respondents and summarized as shown in table 4.3 and presented 
in figure 4.3 showed that  Majority (35%) of the respondents were aged between  31-40 
years whereas 26% were aged between 21-30 years, 25%  were aged between 41-50 
years and 14% aged above 51 years . 
4.1.4 Education Level 
The study collected data on the education level of the respondents that were involved in 
the study. The collected data was as summarized in table 4.4 
Table 4.4 Education Level 
Level of Education  Number  Percentage  
Certificate  3 5 
Diploma  20 35 
Bachelor  25 44 
Masters  9 16 
Total  57 100 
Source: Author (2018) 
The data on education level of respondents summarized above was presented as shown in 
figure 4.4 
 
 
 
 
 
 
 
 
 
Figure 4.4 Education Level 
Source: Author (2018)  
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The data obtained from the field concerning the highest level of education of the 
respondents is as shown in table 4.4 and figure 4.4.The analyzed data shows that majority 
of the respondents were degree holders (44%), 5% were certificate holders , 35% had 
diploma level, 44% had bachelor and 16% had masters level of education. From the 
highest number of the respondents 44% it‟s implied that most of the employees have got 
bachelor level of education. This indicates that the majority workers are young and hence 
can perform their duties effectively. This implies high literate level in the organization. 
 
4.1.5 Years Worked at UNDP 
The researcher obtained data on the number of years the respondents had worked with the 
UNDP. The data was as summarized in table 4.5 
Table 4.5 Years Worked at UNDP 
Years Number  Percentage  
Less than 5 years  12 21 
6-10 years 25 44 
11-15 years 14 25 
Above 16 years 6 10 
Total  57 100 
Source: Author (2018) 
The data on years worked at UNDP summarized above was presented as shown in figure 
4.4 
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Figure 4.5: Years Worked at UNDP 
Source: Author (2018) 
The researcher obtained data from the filed concerning the number of years the 
respondents have served at the UNDP. The data summarized in table 4.5 and presented 
on figure 4.5 showed that majority(44%) of the respondents have worked with UNDP for 
a period of between 6 and 10 years, 21% of the respondents had less than 5 years, 25% 
had 11-15 years, and 10% had over 16 years of experience. From the highest number of 
the respondents (44%) it‟s clear that most of the employees in the organization had 
between 6-10 years of experience. This implies that most employees have the required 
skills. 
4.1.6 Cost/Pricing and Supplier Selection  
4.1.6.1 Response on Cost/Pricing   
On the question whether cost/Pricing affect supplier selection at the United Nations 
Development Programme, Nairobi, the findings were as follows:  
Table 4.6 Response on Cost/Pricing   
Categories  Number  Percentage  
Yes  47 82 
No  10 18 
Total  57 100 
Source: Author (2018) 
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Figure 4.6 Response on Cost/Pricing    
Source: Author (2018) 
From Table 4.6 and figure 4.6 above, 82% of the respondents indicated that cost/Pricing 
affects supplier selection at the United Nations Development Programme, Nairobi, while 
18% indicated that cost/Pricing does not affects supplier selection At the United Nations 
Development Programme, Nairobi. From the highest number of the respondents, 79% it 
is clear that cost/Pricing affect supplier selection At the United Nations Development 
Programme, Nairobi. 
4.1.6.2 Effect of Cost/Pricing on supplier selection   
On the effect of cost/Pricing on supplier selection at the United Nations Development 
Programme, Nairobi, the findings were as follows.    
Table 4.7 Rating of the effect of Cost/Pricing  
Response Number  Percentage  
 Very High Extent  25 44 
High Extent  18 31 
Moderate Extent  9 16 
Very low extent  5 9 
Total    57 100 
Source: Author (2018)   
The above data was presented using a graph as shown in figure 4.7 
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Figure 4.7 Rating of the effect of Cost/Pricing  
Source: Author (2018) 
From Table 4.7 and Figure 4.7 above, 44% of the respondents indicated that to a very 
high extent cost/Pricing affects supplier selection at the United Nations Development 
Programme, Nairobi ,31% of them indicated that to a high extent cost /pricing affects the 
selection of suppliers,16% indicated that it does so at a moderate extent  while 9% of the 
respondents agreed with the position that to a low extent , cost/Pricing effect on supplier 
selection at the United Nations Development Programme 
4.1.7 Technical capacity        
4.1.7.1 Response of Technical Capacity 
On the question of whether technical capacity affects supplier selection at the United 
Nations Development Programme, Nairobi, the findings were as follows; 
 Table 4.8 Response on Technical capacity      
Responses  Number  Percentages  
Yes  52 91 
No  5 9 
Total  57 100 
Source: Author (2018) 
The above data was presented graphically as shown in figure 4.8 
 
 
 
 
 
 
 
Figure 4.8 Response on Technical capacity      
Source: Author (2018) 
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From Table 4.8 and figure 4.8 above, 91% of the respondents indicated that technical 
capacity affect supplier selection at the United Nations Development Programme, 
Nairobi; while 9% indicated that technical capacity does not affect supplier selection At 
the United Nations Development Programme, Nairobi. However judging from the highest 
number of the respondents (91%) it is clear that technical capacity affect supplier 
selection at the United Nations Development Programme, Nairobi. 
4.1.7.2 Rating of Technical capacity  
On the extent to which technical capacity affects supplier selection at the United Nations 
Development Programme, Nairobi, the findings were as follows;   
Table 4.9 Rating of Technical capacity  
Response Number  Percentage  
 Very High Extent  24 42 
High Extent  21 37 
Moderate Extent  8 14 
Very low extent  4 7 
Total    57 100 
Source: Author (2018) 
 
 
 
 
 
 
 
Figure 4.9 Rating of Technical capacity 
Source: Author (2018) 
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From Table 4.9 and figure 4.9 above, 42% of the respondent said that technical capacity 
to a very high extent affects supplier selection at the United Nations Development 
Programme, Nairobi, 37% said is high extent, 14% indicated that it is moderate, while 
7% indicated that technical capacity to a low extent a affects supplier selection at the 
United Nations Development Programme, Nairobi. From the highest number of the 
respondents (42%), the rate of technical capacity influences supplier selection at the 
United Nations Development Programme 
4..1.8 Financial Capability       
4.1.8.1Response on Financial Capability   
On the question whether financial capability affects supplier selection at the United 
Nations Development Programme, Nairobi, the findings were as follows;  
Table 4.10 Response on Financial Capability     
Response  Number  Percentage  
Yes  48 84 
No  9 16 
Total  57 100 
Source: Author (2018) 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.10 Response on Financial Capability   
Source:  Author (2018)   
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From Table 4.10 and figure 4.10 above, 84% of the respondents indicated that Financial 
Capability affects supplier selection At the United Nations Development Programme, 
Nairobi; while 16% indicated that Financial Capability does not affect supplier selection 
At the United Nations Development Programme, Nairobi. From the highest number of 
the respondents 84%, it is clear that Financial Capability affects supplier selection At the 
United Nations Development Programme, Nairobi.   
4.1.8.2 Effect of Financial Capability on Supplier Selection 
On the extent to which financial capability affects supplier selection at the United 
Nations Development Programme, Nairobi, the findings were as follows;  
 Table 4.11 Rating of the effect of Financial Capability   on Supplier Selection 
Response Number  Percentage  
Very High Extent  24 42 
High Extent  17 30 
Moderate Extent  11 19 
Very low extent  5 9 
Total    57 100 
Source: Author (2018)  
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.11 Rating of the effect of financial capability on supplier Selection  
Source: Author (2018) 
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From Table 4.11 and Figure 4.11 above, 42% of the respondents indicated that to a very 
high extent, financial capability affects supplier selection at the United Nations 
Development Programme, Nairobi, 30% said that it affects to a high extent, 19% 
indicated moderate and 9% indicated that to a low extent, financial capability affects 
supplier selection at the United Nations Development Programme. From the highest 
number of the respondents 42%, it therefore implied that Financial Capability effect on 
supplier selection at the United Nations Development Programme. 
4.1.9 Supplier culture 
4.1.9.1 Response on Supplier culture  
On the question whether supplier culture affects supplier selection at the United Nations 
Development Programme, Nairobi, the findings were as follows;  
Table 4.12 Response on Supplier culture  
Categories  Number Percentage 
Yes  43 75 
No  14 25 
Total  57 100 
Source: Author (2018) 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.12 Response on Supplier culture   
Source: Author (2018) 
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From Table 4.12 and Figure 4.12 above, 75% of the respondents indicated that supplier 
culture affects supplier selection at the United Nations Development Programme, 
Nairobi, while 25% claimed that supplier culture does not affect supplier selection at the 
United Nations Development Programme, Nairobi. However it is clear from the highest 
number of the respondents 75%, that supplier culture greatly affects supplier selection at 
the United Nations Development Programme, Nairobi.  
4.1.9.2 Rating of Supplier culture   
On the extent to which supplier culture affects supplier selection at the United Nations 
Development Programme, Nairobi, the findings were as follows; 
Table 4.13 Effect of Supplier culture on supplier selection 
Response Number  Percentage  
 Very High Extent  26 46 
High Extent  21 37 
Moderate Extent  8 14 
Very low extent  2 3 
Total    57 100 
Source: Author (2018) 
 
 
 
 
 
 
Figure 4.13: Rating the effect of Supplier culture on supplier Selection 
Source: Author (2018) 
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From Table 4.13 and Figure 4.13 above, 46% of the respondents indicated that to a very 
high extent the culture of suppliers affects supplier selection at the United Nations 
Development Programme, 37% were of the position that supplier culture affects supplier 
selection to a high extent, 14% indicated that the effect is moderate and 3% claimed that 
supplier culture affects supplier selection to a low extent. Judging from the highest 
number of the respondents 46%, it is clear that supplier culture affects supplier selection 
at the United Nations Development Programme, Nairobi. 
4.2 Limitations of the study  
The respondents were not willing to respond to the questionnaire items for the reasons 
that such action meant divulging sensitive organizational details to outsiders. However, a 
letter obtained from the university helped in assuring them of the purpose of the study. 
4.3 Summary of Data Analysis 
4.3.1 General Information  
From the study analysis of findings 95% of the questionnaires that were taken to the field 
were answered while 5% did not answer and did not respond. The female respondents 
were 56% while male counter parts were 44%. On the age distribution of the respondents 
26% of the respondents were 21-30 years, 35% had 31-40 years, and 25% had 41-50 
years. And above 51 years were 14%.on the highest level of education 5% of the 
respondents had certificate level of education, 35% had diploma level, 44% had bachelor 
and 16% had masters level of education, and finally on the level of the respondents 
working experience 21% of the respondents had less than 5 years, 44% had 6-10 years of 
experience, 25% had 11-15 years of experience, and 10% had over 16 years of 
experience. 
 
 
4.3.2 Technical capacity     
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 From the study analysis 91% of the total respondents indicated that technical capacity 
was a major factor affecting supplier selection at the United Nations Development 
Programme, Nairobi. The respondent indicated that the success and improvement in 
supplier selection At the United Nations Development Programme, Nairobi is driven 
heavily by knowledge and expertise of the staff and its outsourced assistance.  
The respondents indicated that procession of high professional skills in conducting 
business process acts as bonus to the organization as the entire process can easily and 
properly be aligned with the corporation‟s goals and level of risk tolerance. On the other 
hand the respondents indicated that lack of profession skills and competency of private 
sector opens the flood gates of failure and poor performance as it exposes the firms to 
very high risk of losing contracts 
4.3.3 Pricing  
From the majority of the respondents in the study, constituting 82% of the total 
respondents, pricing remain a factor affecting supplier selection at the United Nations 
Development Programme, Nairobi. It was indicated that the art of managing pricing must 
be well mustard to steer the supplier selection at the United Nations Development 
Programme, Nairobi. It was indicated that the risk that comes with pricing can easily 
jeopardize the chances of a supplier being selected 
4.3.4 Supplier culture  
From the study findings 82% of the respondents concurred that supplier culture is a major 
factor affecting supplier selection at the United Nations Development Programme, 
Nairobi. The firm‟s policy aspect however has need be handled with a lot of 
accountability, transparency and efficient manner hence there is a need to ensure that the 
procedure are dully followed. It was indicated that supplier culture plays an important 
and undisputable role to supplier selection at the United Nations Development 
Programme, Nairobi. A smaller section of respondents 16% however indicated that 
supplier culture has no effect on supplier selection a t the United Nations Development 
Programme, Nairobi. 
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4.3.5 Financial Capability    
From the study findings 84% of the respondents concurred that Financial Capability is a 
major factor affecting supplier selection At the United Nations Development Programme, 
Nairobi. The respondents indicated that suppliers need constant and sufficient funding. A 
smaller section of respondents 21% however indicated that Financial Capability has got 
no challenge on supplier selection at the United Nations Development Programme, 
Nairobi. This group of respondents was very small to make any important 
recommendation on the basis of their position. 
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 
5.1 Introduction  
The purpose of this study was to investigate the factors affecting supplier selection At the 
United Nations Development Programme, Nairobi with focus on UNDP. The study 
explored the challenge of technical capacity, supplier culture, pricing and Financial 
Capability on supplier selection at the United Nations Development Programme, Nairobi. 
This chapter therefore presents a summary of the main-findings of the study giving 
conclusions which reflect the attempted answers to the specific questions, for possible 
action and suggestions for further investigation are given.  
5.2 Summary of Findings  
From the responses, 42% of the respondents indicated that to a very high extent technical 
capacity affects supplier selection at the United Nations Development Programme, 
Nairobi. Additionally 37% of the respondents were of the position that to a high extent 
technical capacity affects supplier selection with 14% indicating that technical capacity 
affects supplier selection to a moderate extent and 7% indicating that to a low extent 
technical capacity affects supplier selection at the United Nations Development 
Programme. The respondents indicated that the technical capacity play a crucial role in 
supporting provision of quality work by the UNDP.    
From the responses, 44% of the respondents indicated that to a very high extent pricing 
affects supplier selection at the United Nations Development Programme with 31% 
indicating that cost/pricing to a high extent affects supplier selection and 16% indicated 
that it does so to a moderate extent while 9% indicated that to a low extent cost/pricing 
affects supplier selection at the United Nations Development Programme. The 
respondents indicated that the availability of sound policies on pricing in the company is 
very crucial for the supplier selection at the United Nations Development Programme, 
Nairobi.  
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From the study findings, 42% of the respondents indicated that Financial Capability 
challenge on supplier selection At the United Nations Development Programme, Nairobi 
is very high, 30% said its High, 19% said it‟s Fair, while 9% of the respondents said that 
the challenge of Financial Capability on supplier selection At the United Nations 
Development Programme, Nairobi is Low. The research found that funding shows the 
importance of the prequalification of tenders and plays a crucial role to supplier selection 
At the United Nations Development Programme, Nairobi. The respondents indicated that 
the funding is central to the successful supplier selection at the United Nations 
Development Programme, Nairobi.                            
5.3 Conclusions  
The study concluded that technical capacity should be considered as an essential factor 
that greatly affects supplier selection At the United Nations Development Programme, 
Nairobi. It was concluded that without comprehensive competitive team in the 
organization, supplier selection At the United Nations Development Programme, Nairobi 
cannot get enough and much needed support. The research concluded that technical 
capacity should be handled as a very vital aspect and should be set to influence supplier 
selection. The research concluded that the business technical capacity should dictate on 
the attention to and support given to the prequalification and hence constitutes a major 
factor affecting supplier selection At the United Nations Development Programme, 
Nairobi. 
The research study also concluded that cost/pricing is another major factor affecting 
supplier selection at the United Nations Development Programme, Nairobi. The study 
concluded that Financial Capability is a major factor affecting supplier selection at the 
United Nations Development Programme, Nairobi. It was concluded that suppliers should 
seek to enhance their financial capability by partnering with financial institutions and 
government agencies like youth fund.  
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5.4 Recommendation 
The research recommended that technical capacity should be always be given a chance in 
the central role to enhance supplier selection. It was recommended that there should be a 
comprehensive style of ensuring that the companies measure their performance with 
other companies through a technical capacity bid. The study further recommended that 
the technical capacity in the business should take measures to ensure that the rules are 
upheld and prevent competitors from engaging in activities that hinders the effective 
supplier selection.      
The research established that pricing is fundamental to supplier selection at the United 
Nations Development Programme, Nairobi. The study recommended that the pricing 
strategies should be adequately scrutinized among the managers in such companies to 
give them an edge over their competitors for selection. 
The research study recommended that there should be a strategy to encourage business 
funding to influence crucial role in supplier selection at the United Nations Development 
Programme, Nairobi. This study recommended that the funding donors should come up 
with strategies for ensuring that p lack of finances is barred from influencing selection of 
suppliers. The suppliers can also partner with financial institutions to enhance their 
financial muscle. 
5.5 Suggestions for Further Study  
This study focused on five variables only. There are other variables that affect supplier 
selection. This study was not conclusive of the factors influencing supplier selection at 
the United Nations Development Programme, Nairobi, but further call for more studies to 
be conducted on political influence, organizational structure and top management 
influence as key factors influencing supplier selection at the United Nations Development 
Programme, Nairobi.   
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APPENDICES 
 
Appendix I: Questionnaire 
Dear respondents 
I am carrying out a study that aims to investigate the factors that affecting supplier selection at 
UNDP. Your institution has been selected as the respondent and as one of the respondents, your 
opinions are very important to this study. This is an academic research and the information 
provided is purely for academic purpose and will be treated with utmost confidentiality.  
The researcher requests you to spend a few minutes of your time and answer the questions that 
are in this questionnaire. Your co-operation is highly appreciated. 
Thank you very much for your co-operation and time in advance. 
SECTION A: GENERAL INFORMATION 
(For this section, please tick ( ) the most appropriate alternative and fill in the spaces 
where applicable) 
1) Name …………………………………………………………………………… 
2) Gender 
     A    Male (        )    B    Female (        ) 
 Age Tick 
1 20- 30 (         )   
2 31- 40 (         )  
3 41- 50 (         )   
4 51- 60 (         )   
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3. How long have you worked with this construction company? (      ) 
                    Time                                 Tick 
1 7 months –1 year (             )   
2 1.5 years- 2 years (             )   
3 2.5 years- and above (             )   
 
SECTION B. COST 
 
1. a) Does Cost affect the supplier selection in Procurement process United Nations 
Development Programme, Nairobi? 
Yes     (     )   No    (     ) 
b)   Explain 
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
……………………………………………………………… 
c)   If Yes, to what extent? 
o Very large extent (      ) 
o Large extent  (      ) 
o Average extent (      )  
o Low extent  (      ) 
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2. In your experience, what do you think are the most effective methods of ensuring the cost 
of materials procured befits the item purchased? 
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
……………………………………………… 
 
SECTION C. TECHNICAL CAPABILITY 
 
3. a) Does Technology affect the supplier selection in Procurement process United Nations 
Development Programme, Nairobi? 
Yes     (     )   No    (     ) 
 
4. To what extent do the following technical capability related factors influence supplier 
selection at United Nations Development Programme, Nairobi? 
Factor  1 2 3 4 5 
Transport capacity       
Warehousing capacity      
Distribution capacity      
Production capacity      
Storage capacity       
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5. In your experience, what do you think are the most effective methods of ensuring 
technology are well enhanced? 
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
……………………………………………………………… 
SECTION FINANCIAL CAPABILITY  
6. a) Does financial capability affect the supplier selection in Procurement process United 
Nations Development Programme, Nairobi? 
Yes     (     )   No    (     ) 
b)   Explain  
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
……………………………………………………………… 
To what extent does the United Nations Development Programme, Nairobi financial 
capability evaluation action before selecting suppliers? 
 
Statement  1 2 3 4 5 
The suppliers credit worthiness is evaluated before considering them 
for selection 
     
The suppliers level of financial accountability is evaluated before 
selection 
     
The suppliers capital turnover is evaluated before selection      
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The suppliers cash flow is evaluated before selection      
SECTION 4. QUALITY 
a) Does supplier culture affect the supplier selection in Procurement process United 
Nations Development Programme, Nairobi? 
Yes     (     )   No    (     ) 
b)   Explain 
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
……………………………………………………………… 
c)   If Yes, to what extent? 
o Very large extent (      ) 
o Large extent  (      ) 
o Average extent (      )  
o Low extent  (      ) 
